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TOM SCHNEIDER

WEBSITE REDESIGN:

American Management
Association®

INDIVIDUALS ENTERPRISE  GOVERNMENT AGENCIES AMA MEMBERSHIP AMA ADVANTAGE NEWS

Seminars | Online Training | Web Events | Women's Leadership Center | Podcasts | Articles and White Papers | Resource Library | Most Popular | New

Discover AMA’s Management Training Seminars, Courses, and Programs m a n a

Find the Management Training Course

That’s Right for You!

e
JAMA S kl I I Subject SUBJECT AREA

assessment

Get Your FREE ;
Blue Print For Success

Accreditations CONTINUING EDUCATION CRED

Classroom Online

Location STATE cITY

From iy ‘ To ’

SEARCH

LEARN MORE

Challenge: Combine 2 business units and Websites into a single e-comm based experience,
tailored for 3 distinct audience groups.



CASE STUDY: WEBSITE REDESIGN, AMERICAN MANAGEMENT ASSOCIATION

RESEARCH, ARCHITECTURE, DESIGN & TESTING

The Challenge

Tasked with combining the publishing and training business units into a single
ecomm-based experience tailored for three distinct audience groups we
completed a range of UX and Design exercises.

The Solution

Requirements gathering and priority balancing across business units entailed
traveling for observation and contextual interviews with stakeholders and
customers and resulted in a many experience flows, customer journeys and a
final site map capturing hundreds of pages and thousands of products.

Wireframes were used to introduce a parametric navigation, within a
segmented navigation system, and turned into interactive prototypes for
testing in Philadelphia and New York City labs.

The resulting Website was met with much praise from the client and their
users. The solution remains, as designed over 5 years ago.

AMA

Association®

Home » Individuals

Browse By:

Solution Type

Seminars (228)

Web Events (295)

Podcasts (448)

Articles & White Papers (1793)
Special Events & Conferences (0)
Subject Area

Analytical Skills (51)

Business Analysis and Quality (9)

Business Enhancement Skills
(259)

Business Excellence for Women

(6)
Business Writing (18)

Location/State
Arizona (22)

American Management

Questions? Call (877) 566-9441
Home | Log-in | Cart(0) | Customer Service | Sign Up for E-Newsletters
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American Management
Association®

Questions? Call (877) 566-9441

AMA

Search By: ... keyword, product nam

Couru Finder _REOIJEST ACATALOG

AMA ADVANTAGE NEWS MY AMA

MANAGEMENT SOLUTIONS FOR
ENTERPRISES: IS YOUR
ORGANIZATION EQUIPPED TO MOVE
TO THE NEXT LEVEL? :
o A

-
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Home | Log-in | Cart(0) | Customer Service | Sign Up for E-Newsletters

AMA

Home | Log-in | Cart(0) | Custom

Association®

Search By: Enter keyword, product
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American Management
2y AMA’s Talenﬂ
Managemen
Model
Learn More >>

Overview | Training Options | Contract Vehicles | Case Studies | Testimonials | Contacta Representative

Home » Government Agencies

Choose the offer that's right for your agency
% $200 OFF GSA Pricing on AMA seminars
# $1,000 OFF your Government Annual Pass

Download our GSA pricing guide »

AMA has 430+ public sector clients in all three

l Meet
branches of government, including: Em Executive Core
p ..., Qualifications

« 15 Federal Departments (plus multiple AMA clients in most \ (ECQS)

departments)
* 41 Independent Federal Agencies
« Numerous Federal Boards, Commissions and Committees
« 45 State and Local Agencies

AEREREETTR

TR

with AMA

Questions? Call (877) 566-9441
er Service | Sign Up for E-Newsletters

Course Finder REQUEST A CATALOG

ADVANTAGE NEWS

MY

AMA
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Professional Services
Schedule (00CORP)

Government agencies and
individuals may purchase AMA
products and services through
our GSA Multiple Award
Schedule.

[8¥Y Contract Holder

Contract No. GS-02F-0092R
SIN: 874-4: Training Services
SIN: 874-8: FAl-Verified Federal
Acquisition Certification (FAC)
Training

Taxpayer ID #237259445
DUNS # 064-930-233
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WEBSITE REDESIGN:

ESSEX

PROPERTY TRUST,

I N C.

ESEX Wireframes v1.0

Mobile Listing

Back to Results Link 7% . P . X ’ i1l a l‘
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: y Home is Different.

Contact Property

ke, Existing Order

/2372006 | e

You livein this amazing town for a reason. Office Info
LA is always humming, aiways pushing C

the boundaries of what's next. And that's @ 8555164577
Wilshire La Bre. If you'e looking for rue
luxury apartments in Los Angeles, come to Mon - Wedt 500 AM - 600 PM N - Apar
the intersection of Wilshire and LA Brea. 0 AM - 700 PM Agariment Featimes -com

- Sat: 900 AM - 600 PM i -~
In: 1100 AM - 500 PM Community Amenities >

Pet Policy >

Challenge: Plan and execute full UX phase of Website redesign



CASE STUDY: WEBSITE REDESIGN, ESSEX PROPERTY TRUST

RESEARCH PHASE

Heuristic Reviews

The first step in the UX phase of the redesign included a heuristic Expert Analysis & Experience Scoring
review examining the Essex site and its’ competitors against Web and Each site was subjected to 100 point review matrix and scored in the
industry best practices to identify areas of opportunity. Action items categories of; Navigation & Organization, Branding & Design, Content &
were ranked and sorted based on those immediately actionable usability Context, and Mobile Experience.
suggestions and those requiring the greater re-design effort.
Categories
The Retail Space site Repeating the primary CTA & fixing indicators Navigation & Branding & Design Content & Context Mobile Experience
Organization
Essex Retal Space 0900 T e Identity, impact, Meaning, relevance, Smartphone and
witin st mai nevioaton and “ Information architecture, cleanliness and usefulness, tablet design,
4 A RPETBILIMCE e Capr L sy it }m O — N— Eindability, Intuitiveness clarity of purpose experience responsiveness and
| i'.iWustsﬁl.:’f BT:EA fo\ﬂﬁg ki 'i-'sesgs;g, i s cemm——_Y—. of navigation and intelligence and consistency across
| ' ey e e S interactivity personalization. platforms,
el “[;_ [ m— commenty content
E clos open m
The CTA to select a desired location is located well below the fold m 0 =
S — B T — S 3
ESSEX
Immediately actionable (42 itemS) Navigation & Organization [ Gz TN I 2.5 Navigation & Organization 2.5
Branding & Design [N I R 27 Branding & Design | 2.8
. : Content & Context || N 0N I B :o Content & Context ||| ||| 0N T D 25
H Greater redeSIQn eﬂ:ort needed (31 |temS) Mobile Experience ||} N - 20 Mobile Experience - e e o5
10.1 10.3




CASE STUDY: WEBSITE REDESIGN, ESSEX PROPERTY TRUST

RESEARCH PHASE

Heat Mapping/Predictive Eye-Tracking

Heat mapping & predictive eye-tracking analysis was completed
utilizing 3M software, and compiled within an easy to understand
presentation deck, highlighting findings and recommendations.

Are key messages o f the site being conveye d within the first 3 — 5 seconds? Visual sequence shows the most likely path that the human eye will follow when viewing the image.

Usability Testing
The usability testing phase utilized 3rd-
party software/service to capture actual
users interacting with the existing site.
User actions were recorded and users
were surveyed during following their
site visit to gather experience pain-
points and user insights surrounding
content, architecture, navigation and
interface interactions.

Heat maps highlight areas of the page that are likely to receive attention within the first 3 — 5 seconds. Yellow to red
areas are most likely to draw immediate attention. Blue and green areas are less likely to draw immediate attention.




CASE STUDY: WEBSITE REDESIGN, ESSEX PROPERTY TRUST

ARGCHITECTURE PHASE

Information Architecture & Wireframes

The Information Architecture (A.l.) phase examined the existing site
architecture and content for organizational, navigation and experience
improvements. Existing and newly proposed site maps were presented
before advancing to the wireframe phase. All key and unique screens

were included in the detailed and annotated wireframes for desktop and
mobile platforms.

..........
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....

Existing Order . ..

COMMUNITIES

CONTACT

Proposed Top-Level Order

HOME

COMMUNITIES CONTACT
L o '
ltems aimed at target audience Secondary audiences Flaminsrt
placement

HOME

COMMUNITIES RESIDENTS INVESTORS CAREERS CONTACT
CONVENIENT NEWS, EVENTS &
LIVING ’ l PRESENTATIONS CAREER SEARCH
[ FINANCIALS & SEC
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structure and |
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TESTIMONIALS navigation INEORMATION LIFE AT ESSEX
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SERVICES JOR BN
. . . SUSTAINABILITY FAQS
Testimonials page moved into the About |
section. Callouts from Communities page MERGER
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REQUEST
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Wilshire La Brea

5200 Wilshire La Brea Los Angeles, California 90036

16.

ESSEX .= 2

<~

Starting at ####. Affordable Housing Waitlist

CONTACT DOWNLOAD APP APPLY

ONLINE

You live in this amazing town for a reason.

L.A. is always humming, always pushing
the boundaries of what’s next. And that's
Wilshire La Bre. If you're looking for true

luxury apartments in Los Angeles, come to

the intersection of Wilshire and La Brea.

#855.516.4577

G

(s 4

programs and green cleaning products to benefit
residents, the community, and the planet.

Contact Property

‘ Full Name ‘

= |

Phone (optional) H 11/23/2016 ’ i) ‘

|

SEND

Office Info

(@ 855.516.4577

Mon - Wed: .00 AM - 6:00 PM
Thu: 10:00 AM - 7:00 PM

Fri - Sat: 9:00 AM - 6:00 PM
Sun: 11:00 AM - 5:00 PM

+ Have a summer night at the museum with
free Jazz festivals on Fridays at The
LACM

+ Nearby Hospitals: Kaiser & Ceders-Sinai
» Enjoy panoramic views of Los
Angeles during your hike up famous

Runyon
Canyon Park
LA BREA
l PARKLABREA
Angeles County & @ La Brea Tar Pits ‘
Museum of Art & Museums

MIRACLE MILE

LITTLE ETHIOPIA
CARTHAY

Map  Satellite

Map data ©2016 Google _Terms of

.

L

Apartment Features >

Community Amenities >

Pet Policy >

Call-to-Action Buttons

Includes:

-Contact Property (secondary button
style)

-Download Application (secondary
style)

- Apply Online (primary button style)
-Map It and Affordable Housing text
links.

Community Description Copy

Contact Property Form
Includes:

- Full Name textfield

- Email textfield

- Phone (optional)

- Multi-line textfield for message
- Send button

Office Info

Includes phone number and office
hours.

Additional Info Accordions
Includes tabs for:

- Neighborhood (open by default) see
#2.

- Apartment Features

- Community Amenities

- Pet Policy
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WEBSITE REDESIGN:

CE— ) - A

‘ Cm.cmnau. Patents & Farmuben Mealthcare Professional Reseaschers Academic Programs Giving
AK Children’s

‘"
We are bound together by
a relentless pursuit for answers

to improve the health of a child. °
o WMY OO T1 O - ‘

N THE NEWS STORIES OF wOPS

Challenge: Combine 2 business units and Websites into a single e-comm based experience,
tailored for 3 distinct audience groups.




CASE STUDY: WEBSITE REDESIGN, CINCINNATI CHILDREN'S

RESEARCH, ARCHITECTURE, DESIGN & TESTING

The Challenge

A full user-centered Website redesign that can serve several unique personas.

The Solution

Initial User Research and Task Analysis helped define clear Personas and their related Scenarios to
guide the design to best meet user needs. Once the users were clearly defined, we needed to
understand the way they think about the content on the site, and how they would interact with it. So
we asked them by using a Card Sort and a Reading-Level Evaluation Study.

Distilling the users’ needs and visualizing their mental model of the information was accomplished
with Sitemaps. Creating a scalable site architecture that could be maintained by in-house staft
required a componentized approach.

Defining grids and templates allows the users to engage in a compelling experience while making
maintenance feasible. Final Wireframes were created to give life to the abstract theory that was
defined, and to design blueprints for prototype and build.

Once the experience architecture was defined, several iterations of visual design and messaging were
developed to ensure that each audience had a tailored experience that would drive them to action.

After the Experience was designed, final creative was layered on and a prototype created.
Usability Testing and an Eye Tracking study were conducted to validate the design and provide
optimization direction.

User-Centered Design resulted in a compelling site that successfully meets the needs of multiple
user groups, and delivers on CCHMC'’s business objectives.

All Pages Are Built Using 3 Basic Components:

N

f
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Persistent Elements

The Page Grid

Modules

Persistent elements are the key
branding elements and functionallty
used consistently throughout the
entire site experlence,

Logo & Search
X Sadrens - =

Top Navigation
P T X

Breadcrumbs

Header & Utilities

Mary
A Mom in Search of A Mom in Need
Answers of Support

“I'd love a way to
connect to my doctors
and other parents to
help me sort through m
many unanswered
questions.”

longing to share

“I feel very connected to
our doctors, but I’'m

experiences and advice
with other parents who
may be going through

The page grid helps define the basic
page layouts and structure.

Library modules are prebuilt
elements, which can be customized
and added te best address the needs
of each Indlvidual page.

Callout Modules
=1

Content/Article Modules

Dr. Lang

Referring
Physician

“I rarely have time to
browse the web so when
| need to refer a patient
to another hospital |
want access to clear and
relevant information.”

A Resident Looking
for the Best Training

“I came out of one of the
best programs in the
country and now | want
to train under the best

physicians in the
industry, treat some of
the most interestin

Kate Andy

Looking for Fit

looking for a

A Future Researcher

“When | am applying for
a research position | am

personalized experience
that helps me envision
what it would be like to
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